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AGENDA FOR THE REGULARLY SCHEDULED VILLAGE COUNCIL MEETING:
TUESDAY APRIL 21,2026 AT 6:00 P.M.
AT THE GOVERNING BODY CONFERENCE ROOM

Call to Order
Pledge of Allegiance
Certification of Agenda
Approval of Minutes
Regular Council Meeting on 3-17-2026
Public Input
Court Report
Mayor’s Report
a. Code Enforcement
b. Administration
1. General
1. Sale of Sound Equipment
2. Status of geothermal well
3. Possible Name Changes for Village street and parks
a. River Walk — Not officially named by Council action
b. Community Park to Coming Together Park
c. Civic Center Lane to something less metropolitan
4. Report on Infrastructure Capital Improvement Plan Workshop
ii.  Project Updates
1. Streets and Bridges
a. South Mooney Bridge Replacement Plan and Design
b. North Mooney Bridge Rehabilitation Plan and Design
c. Park Entrance and Street Plan and Design
2. Capital Outlay Projects
a. Tractor
b. Library Entrances
c. Library HVAC
d. River Walk Gazebo
3. Other Grants
a. Grant Writing, Engineering and Planning Grant (GWEP)
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b. NM Tourism Department (NMTD) NMTRU CoOp Grant—Marketing
c. NMTD Destination Forward Grant—Signage Project
4. Signage Project
c. Personnel
1. Court Clerk
ii.  Deputy Clerk
d. Community Relations
Christine Chandler Town Hall on April 18®
e. Boards and Commissions — available at Village Office and on Website
f. Department Reports — available at Village Office
8. Trustee's Report
9. Finance Board
a. Interim Clerk Report
b. Lodgers’ Tax Board Report
1.  Recommendation to match NMTRU CoOp Grant
c. Finance Director Report
1. Prior Fiscal Year(s) —2023, 2024, 2025
Status of Audits
it.  Current Fiscal Year — 2026
1. Record of revenue and expenses
2. GRT and Budget Actuals
iii.  Coming Fiscal Year — 2027
Status of Budget Development Process
10.01d Business
11.New Business

a. RESOLUTION 2026-011 A RESOLUTION IN SUPPORT OF AND AUTHORIZING A
DESTINATION FORWARD GRANT APPLICATION TO THE NEW MEXICO TOURISM
DEPARTMENT FOR THE JEMEZ SPRINGS SIGNAGE AND BRANDING PROJECT

b. RESOLUTION 2026-012 A RESOLUTION DECLARING AN EMERGENCY NEED FOR
FUNDING TO EVALUATE AND POSSIBLY DRILL A NEW GEOTHERMAL WELL AT OR
NEAR THE SITE OF THE WELL THAT CURRENTLY SUPPLIES GEOTHERMAL MINERAL
WATER TO THE JEMEZ SPRING BATH HOUSE.

c. APPROVAL of the Jemez Springs Police Department Policy on Electronic Mail,
Adminstrative Communication, Public Alerts, and Standards of Conduct

12.Adjourn



